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March 21, 2008

TO: Each Supervisor
FROM: Bruce A. Chernof, M.D.
Director and Chief Mediga! Officer
SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED

OUTPATIENT VISITS (EMERGENCY DEPARTMENT), AND
HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY
CARE) MONTHLY REPORT — JANUARY 2008

As requested, this is to provide you with a report of the Department of
Health Services' Average Daily Census (ADC), Hospital-Based Qutpatient
Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory
Care (Amb Care) visits for the month ending January 31, 2008.

Each detailed report for ADC, ER, and Amb Care is provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and
prior year information. Attachment Il displays: (a) a 12-month history, by
hospital, for last fiscal year, (b) an actual/estimate table for the current fiscal
year, by hospital, and {c) a graph that provides a quick snapshot view of our
overall frends.

The January MTD actual census of 1,318 is 141 less than the January 2008
census budget of 1,459, and 88 less than the actual ADC for January 2007
of 1,406. We will continue to closely monitor hospital census and its effect
on financial performance of our facilities.

If you have questions or need additional information, please let me know.
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Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES

: MONTHLY OCCUPANCY REPORT
FOR THE MONTH ENDING JANUARY 31, 2008

(1) {2) (3) {4) (8) (6)
FY 07-08 FY 07-08

FINAL YTD JAN/08 MTD FACILITY FY 06-07

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL GENTER 671 671 671 612 803 628
HIUCLA MEDICAL CENTER 373 372 373 346 362 354
MLK 6@ 10 0 0 50 103
RLA NATIONAL REHAB. CENTER 219 219 219 167 172 136
OV/UCLA MEDICAL CENTER 198 193 196 193 197 194
TOTAL 1,467 1,465 1,459 1,318 1,339 1,415

NOTES:
(1) Per the Final Budaget adopted hy the Board on October 16, 2007,
(2} YTD budget developed based on the census level necessary to achieve each facility's Final budget.
(3) Monthly budget developed for the report month hased on the census [evel necessary to achleve each facility's Final budget.
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis.
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan.
{6) Actual average daily census averaged for the 12-month perled of Fiscal Year 2005-07 based on facitity's verified workload report.

{7) On August 13, 2007, the Board approved the MLK Jr. - Harbor Hospital {(MLK-H) Closure Implementation Plan as a result of a negative finding from the faderal
Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan included the conversion of the hospital to a Multi-service Ambulatory Care
Center (MACC) on August 15, 2007,

(8) FY 2007-08 annual amounts reflect inpatient services for the period 7/1/07 through 8/15/07 only.
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HOSPITAL- BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JANUARY 31, 2008

(1) 2) (3) (4) (5) (6)
FY 07-08 FY 07-08

FINAL YTD JAN/08 MTD FACILITY FY 06-07

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 136,338 80,923 12,073 11,342 132,868 136,838
HIUCLA MEDICAL CENTER 59,006 33,769 5,280 4,394 56,656 69,005
MLK [7Hel 3,318 © 3,318 0 0 3,583 ¥I0% 48 639

RLA NATIONAL REHAB. CENTER < NA >
OV/UCLA MEDICAL GENTER 38,578 22,086 3,874 3,360 40,148 38,578
TOTAL 237,739 140,086 21,227 19,086 233,146 283,060

NOTES:

(1) Per the Final budget adopted by the Board on October 16, 2007,

(2) YTD budget developed based on the number of Visits necessary to achleve each facility's Final budget.

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget.

(4) The aggregate number of actual Visits for the report month, -

(6) Facllity's full-year-estimate {FYE) for Visits developed based on the facility's operating plan.

(6) Actual number of Visits for the 12-month perlod of Flscal Year 2006-07 based on facillty’s verified workload report.

(7) On August 13, 2007, the Board approved the MLK Jr. - Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal
Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan included the conversion of the hospltal to a Multi-service Ambulatory Care
Center (MACC) on August 15, 2007.

(8) FY 2006-07 data includes 13,608 urgent care visits. For FY 2007-08 urgent care visits are included with ambulatory care visits.

(9} FY 2007-08 annual amounts reflect the closure of emergency department on 8/0/2007.

(10) Reflects actual visits for the the period 7/1/07 through 8/0/07.
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JANUARY 31, 2008

{1 {2) {3 &) (5} {6)
FY 67-08 FY 07-08

FINAL ¥YTD JANIOS MTD FACILITY FY 06-07

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL

LAC+USC MEDICAL CENTER 580,501 337,960 50,510 47,811 572,869 580,501
HIUGLA MEDICAL CENTER 289,441 187,769 24,760 25,039 292,264 289,441
MLK e 185,167 113,069 14,966 12,041 133,937 138,204
RLA NATIONAL REHAB, CENTER 56,960 33,827 5,006 5,238 60,261 58,960
OVIUCLA MEDICAL CENTER 200,721 114,501 17,151 17,089 200,394 200,721
TOTAL 1,314,790 767,535 112,393 107,218 1,259,725 1,267,827

NOTES:
(1) Per the Final Budget adopted by the Board on October 16, 2007,
(2) YTD budget developed based on the number of Vislts necessary to achieve each facllity's Final budgst.
(3) Monthly budget developed for the report month based on the number of Visits necessary to achleve each facillty's Final budget.
(4) The aggregate number of actual Visits for the report month.
(6) Facility's full-year-estimate (FYE) for Visits developed hased on the facility’s operating plan.
(6) Actual number of Vislts for the 12-month period of Fiscal Year 2006-07 based on facllity's verified workload report.
(7) On August 13, 2007, the Board approved the MLK Jr. - Harbor Hosplital {MLK-H) Closure Iimplementation Plan as a resuit of a negative finding from the federal

Centers for Medicare and Medicaid Services (CMS) on the flnal survey. The plan included the conversion of the hospital to a Multi-service Ambulatory Care
Center (MACC).

(8) FY 2006-07 data excludes 13,608 urgent care visits, which were Included with Emergency Department visits. For FY 2007-08 urgent care visits are included
with ambulatory care visits.
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
EISCAL YEARS 2006-07 AND 2007-08

B [ ACTUAL
YTD
Actual
FISCAL YEAR 2006.07 " JULY, AUG, SEPT, OCT. NOV, DEC, JAN, EEB, MAR, ABR, MAY JUNE Average
LAC+USC Medical Center 638 638 65 637 639 599 623 842 613 605 622 625 628
HIUCLA Medical Cenler 352 356 345 355 340 346 36 383 Jeg 328 349 359 354
MLIK 181 177 172 160 146 :1:] il 59 45 44 43 43 103
RLA Nallonal Rahabllilalion Cenler 134 135 138 127 137 145 . 147 162 152 135 125 120 136
OVIUCLA Madical Cenler 189 192 183 187 1092 188 198 202 200 207 187 108 194
TOTAL 1,481 1480 1,489 1,460 1,483 1,366 1,408 1,418 1,378 1,319 1,336 1,345 1,416
{1} Per facitity's verified workload report,
[ ACTUAL I ESTIMATE
YTD
Actual
FISCAL YEAR 2007-08 JULY AUG, SEPT, OCT, NOV. DEC, JAN, FEB, MAR, APR, MAY JUNE Average
LAC+USC Medical Center 620 035 623 808 589 500 612 805 583 &77 593 588 812
HUCLA Medlcal Center 365 358 374 350 52 335 L 383 J88 347 368 378 354
MLK @ 43 22 0 0 o 0 o 0 0 0 0 0 ]
RLA Nallonal Rehatilitalion Cenler 128 150 152 . 187 161 158 167 180 180 200 210 218 163
OVIUCLA Medical Cantar 108 208 186 195 201 177 163 206 202 203 109 201 195
TOTAL 1,362 1.371 1,345 1,310 1,313 1,280 1,318 1374 1,361 1,327 1,370 1,308 1,323
{2) On August 13, 2007, the Board approved tha MLK Jz,  Harbor Hospllal (MLK-H) Closure Implementation Plan as a result of a negativa finding lrom ihe federal Contars for Medicare and Maticald Sarvicos (CMS) on the final survay, The planincluded the convarsion of the hospltaf to
a Mallksorvice Ambulatory Care Center (MACC), FY 2007-08 amounis refi¢ct inpatlent sarvices for tho pedod 771107 Lhrough 81 S/0T.
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~~2007-08 1,352 1,371 1,345 1,310 1,313 1,260 1,318 1,374 1,381 1,327 1,370 1,398 .
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HOSPITAL-BASED OUTPATIENT ViSITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2008-07 AND 2007-08

[ i ACTUAL ]
YTD
EISCAL YEAR 2008-07 1 JULY AUG, SEPT, ocy, HOV, BEC, JAN, EEB: HMAR, APR, MAY. JUNE Actual
LAC+USGC Modical Conler 12618 12,219 11,614 14,679 10,679 10,143 12,073 11,288 11,6684 11,023 10,624 11,216 136,838
HUCLA Madical Canter 4,670 4,773 4,73 4,108 4588 4,919 5,280 4,828 5,295 5,152 5232 4,720 69,005
MLK® 4603 4,576 4412 4,285 3,865 3,823 4127 3.699 3,707 3,728 3,948 3,768 40,639
RLA National Rehabliitatlon Cenler + " NA +
OVAUCLA Medical Center 2,769 3,313 3,407 3,137 2,188 3,418 3,874 3114 3618 3,270 3.6840 2450 38,678
TOTAL 24,658 24,881 24,184 23,809 21,400 22303 25,354 22,939 24,289 23,173 23444 22,861 283,060
{1} Per nctysvedfied worklead repoil,
[ ACTUAL i ESTIMATE ]
Y1D
EISCAL YEAR 2007-08 JULY AUG, SEPT, oeT, NOV, DEC, JAN, FEB, MAR, APR, MAY JUNE Actus]
LAC+USC Medical Conter 10,802 11,181 10,643 11,868 10,769 10437 11,342 11,288 11,684 1,023 10,624 14,218 78,043
HAUCLA Medical Cepter ¥ 4,802 4,689 4,587 5,020 4087 4,805 4,304 4,588 4,304 5,000 4,951 4870 33,043
MLK P10 2,683 anp 1 0 0 [V} 0 0 0 [ o a 3,603
RLA National Rehabilitation Center + N +
OVIUCLA Medical Centar 34314 3.429 3,282 3452 3,340 3,246 3,350 3,192 3411 3,302 341 3,302 23,630
TOTAL 21,608 20,178 16,393 20,350 16,708 18,488 19,088 18,068 19,376 19,325 18,986 19,288 137,003
{2) FY 2006-07 data includes 12,605 irgent cara visits. For FY 2007.08 wigent cata visits are Inchided with ambulatory care visits,
{1} ForMLK, ED vists a1e for the perlod July 1, 2007 Uiough Augus! 10, 2007,
{4) Vislts for July 2007 thiough Neverber 2007 have beenupdated fiom the Iast tepord 1o refleet mota aceirate data,
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-B-2008-07 24 558 24,801 24,164 23,089 21,400 22,303 25,354 22,939 24,284 23,173 23,444 22,661 %
== 200708 21,808 20,178 18,303 20,350 18,798 18,488 19,088 19,088 19,379 19,325 18,088 19,288
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2006-07 AND 2007-08

[ ACTUAL - ]
YTO
FlSCAL YEAR 2006.07 1! JULY AUG, SEPT, OCT, HOV, DEC, JAN, FEB, MAR, APR, MAY JUNE Actua]
LACHUSC Medical Center 46,690 53,477 47,430 48,245 47,207 43,321 60,510 45,725 50,788 49,469 50,042 48,507 580,501
HIUCLA Medical Cenler 22,872 28,708 23,083 24,974 23,342 22,460 24,780 22,676 25,2363 24,072 25,658 24,003 280,441
MLK L 2] 14,592 12,967 13,388 11,891 9,579 10,973 10,020 11,280 10,684 10,773 8,762 138,204
RLA Notllonat Rehabiifallon Cenler 4,338 5,422 4,816 5,324 4,804 4,318 5,006 4,625 5418 6,074 5,204 4912 68,260
OVIUCLA Medcal Center 16,614 17,865 18,300 17,022 16,086 15,714 17,161 15,742 17,877 18,078 17,200 18,125 200,721
TOTAL 101,265 117,884 104,615 110,234 102,220 95,393 108,400 93,688 110,627 108,267 108,876 §03,330 1,267,837
(1) Por lacifty's verified woikload repoet.
[ ACTUAL | ESTIMATE |
YTO
FISCAL YEAR 2007.08 JuLy AUG, SEPT, OCT, NOV, DEC, JAN, EEB, MAR, APR, MAY JUNE Actual
LAC+USC Medical Cenler 47,624 52,302 45,058 60,103 45,268 42,085 47,811 46,725 §0,786 49,489 50,042 48,507 330,337
HAUCLA Medical Cenler 24,308 26,821 22,846 26,905 23643 22,073 25,038 22656 25,341 22,602 25,280 24,480 171,805
MLK @ 0,646 9,740 8,576 10,450 10,420 9,813 12,041 14,168 12,100 10,854 14,670 14,681 70,480
RLA Natione) Rehabifitalion Canter 6,068 5,784 4,726 6,683 4,757 4,454 5,238 4417 6,280 4,849 5,085 4,902 35810
OVIUGLA Medical Conter 17,088 18,352 15,502 18,148 15,042 15,149 17,089 16,058 17,080 16,609 17,080 18,609 117,208
TOTAL 103,816 113,029 26,708 111,359 100,028 93,374 107,218 99,822 110,677 104,470 112,147 107,089 726,540
(2) FY2008-07 dala oxciudes 13,608 urgent eate visits, which were Included with Emergency Dapartmenl vsts, For FY 2007-08 trgenl corn vishs are Included with ambutalory care visits,
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8- 2006-07 101,265 117,964 104,615 110,234 102,220 95,383 108,400 05,685 110,527 100,287 108,675 103,338 o
~D=2007.08 103,815 113,026 68,706 111,360 100,028 03,374 107,218 9,922 110,577 104,470 112,147 107,069
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